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The Lausanne Palace  is  a luxury f ive-star hotel  in the c i ty-center of
Lausanne, Switzer land, of fer ing a beaut i fu l  v iew on the breathtaking Lake
Léman and the majest ic Swiss Alps,  and si tuated just  a stone's throw away
from the renowned UNESCO Wor ld Her i tage Lavaux Vineyards.

The hotel  of fers 140 luxur ious rooms, conference and events faci l i t ies,  a
spa with eight s ingle and two duo treatment rooms, an indoor swimming
pool ,  a whir lpool ,  a f i tness center,  saunas and steam rooms, and a
relaxat ion area. I t  a lso features a diverse range of  d in ing and beverage
opt ions open to both guests and the publ ic,  including two bars,  two
bistronomic restaurants,  and one gastronomic restaurant. This hotel  a lso
offers a cater ing service for  external  events. 

ABOUT THE HOTEL

LA PLANÈTE L’HUMAIN LES COMMUNAUTÉS LA GOUVERNANCETHE PLANET OUR PEOPLE COMMUNITIES GOVERNANCE

Our strategy is bui l t  around four pi l lars: 
The Plane t ,  which focuses on cl imate-act ion,  waste,  resource ef f ic iency
and biodiversi ty; 
Our People ,  which pr ior i t izes heal th,  fu l f i lment,  wel l -being, inclusion and
development; 
Communities ,  which suppor ts business in society through procurement
and par tnership; 
Governance ,  which emphasizes ethical  and responsible leadership. 

These four pi l lars form the foundat ion of  our sustainabi l i ty  approach, ensur ing
a balanced and coherent integrat ion of  sustainabi l i ty  across al l  business
funct ions.

OUR SUSTAINABILITY FRAMEWORK
Our hotel  is  par t  of  the
Sandoz Foundat ion Hotels
(SFH) group. To def ine
what t ru ly matters for  the
future of  SFH, we
conducted a mater ia l i ty
assessment grounded in
the Global  Repor t ing
Ini t iat ive (GRI) Standards
and enr iched through
stakeholder dialogue. This
process enabled us to
ident i fy the pr ior i ty
sustainabi l i ty  topics and
key issues to be addressed
at Group level . Our pi l lars
are a c lear representat ion
of who we are and want to
become as a group – i t  is
on these topics that  we aim
to become exemplary. 



OUR SUSTAINABILITY GOVERNANCE

LA PLANÈTE L’HUMAIN LES COMMUNAUTÉS LA GOUVERNANCETHE PLANET OUR PEOPLE COMMUNITIES GOVERNANCE

Our two Ear thCheck Coordinators,  Jenni fer  Roux and Pascal  Lorquin,  p lay a
pivotal  ro le in steer ing our sustainabi l i ty  in i t iat ives,  foster ing an internal
cul ture of  environmental  responsibi l i ty,  and ensur ing cont inual  improvement.
They are par t  of  our CSR depar tment that  repor ts direct ly to the CEO of our
group Sandoz Foundat ion Hotels. At  SFH, sustainabi l i ty  is  led col lect ively
through a governance model that  uni tes the strength of  the group with the
uniqueness of  each proper ty. 

At the strategic level ,  the Sustainabi l i ty  Execut ive Leadership Commit tee
— composed of  group- level  execut ives and hotel  general  managers — sets
the course, al igning pr ior i t ies and ensur ing consistency across al l  ent i t ies.
At the hear t  of  th is uni f ied ambit ion,  the CSR Depar tment plays a central
and mobi l iz ing role: 

t ranslat ing strategy into act ion
equipping hotels wi th tools and guidance
foster ing cross-proper ty col laborat ion
championing innovat ion and cont inuous improvement. 

This governance structure is
reinforced by quar ter ly updates to the
Board of  Directors,  keeping
sustainabi l i ty  f i rmly anchored at  the
core of  the group’s leadership and
vis ion for the future.

At the operational level ,  our hotel
take ownership of  sustainabi l i ty
through our Lausanne-Palace SA
execut ive commit tee, br inging
together al l  depar tmental  leaders.
Dedicated sustainabi l i ty  ambassadors
in each depar tment ensure that
environmental  and social
responsibi l i ty  are embedded in dai ly
decis ion-making and act ions. They
are responsible for  conveying our
sustainabi l i ty  movement throughout
the proper ty by being key actors
within di f ferent projects and repor t ing
direct ly to the execut ive commit tee. 

This decentral ized yet connected
approach al lows for ta i lored
implementat ion whi le staying al igned
with the group’s overarching vis ion.



OUR ENVIRONMENTAL MANAGEMENT SYSTEM

LA PLANÈTE L’HUMAIN LES COMMUNAUTÉS LA GOUVERNANCETHE PLANET OUR PEOPLE COMMUNITIES GOVERNANCE

Our hotel  embraces the unique responsibi l i ty  of  residing in a region dr iven by
i ts natural  beauty. We are deeply aware of  the potent ia l  impacts our
operat ions may have on the local  habi tat  and community. A structured
Environmental Management System (EMS)  provides the foundat ion for
ident i fy ing,  assessing, and managing environmental  r isks on an annual  basis.
Al igned with Ear thCheck cer t i f icat ion standards,  the EMS incorporates both
Swiss regulatory requirements and internat ional  benchmarks,  and is
suppor ted by independent compl iance oversight f rom Neosys.

This system assists us to ef fect ively manage our carbon footpr int ,  uphold our
commitment to hol ist ic sustainabi l i ty  and stay al igned with local  legis lat ions,
including labor laws. Our approach is anchored in a r igorous annual
benchmarking al igned with  Ear thCheck's 10 key performance indexes :

1. Greenhouse Gas Emissions
2. Energy Eff ic iency,  Conservat ion & Management
3. Management of  Freshwater Resources
4. Ecosystem Conservat ion & Management
5. Management of  Social  & Cul tural  Issues
6. Land Use Planning & management
7. Air Qual i ty Protect ion & noise Control
8. Wastewater Management 
9. Sol id Waste Management

10.Storage of  Environmental ly Harmful  Substances
 
Our sustainabi l i ty  ef for ts encompass a wide array of  in i t iat ives,  focusing on
reducing carbon emissions, opt imizing energy consumption, implement ing
responsible purchasing and food & beverage pract ices,  enhancing indoor
environmental  qual i ty,  and managing waste and water ef f ic ient ly. We also aim
to pr ior i t ize the employment and empowerment of  local  employees, as wel l  as
sourcing sustainable products and services local ly in accordance with Fair
Trade pr inciples whenever possible. These pract ices are not only par t  of  our
operat ional  strategy but are deeply ingrained into our values and corporate
cul ture. 

Sustainabi l i ty  performance is t racked through key performance indicators
al igned with global  standards,  and reinforced by th i rd-par ty cer t i f icat ion and
audi ts. Ongoing employee training and structured feedback loops suppor t  a
cul ture of  cont inuous improvement. 

Our commitment to responsible hospi ta l i ty is recognised at  the highest levels:  
a l l  hotel  operat ions are cer t i f ied by Ear thCheck — including r igorous third-
par ty onsi te audi ts — which is recognized by Switzer land Tour ism’s nat ional
sustainabi l i ty  programme, Swisstainable,  at  Level  3. We are also proud
members of  the Green Leaders Club of  Leading Hotels of  the Wor ld.



OUR SUSTAINABLE EVENT MANAGEMENT SYSTEM 

LA PLANÈTE L’HUMAIN LES COMMUNAUTÉS LA GOUVERNANCETHE PLANET OUR PEOPLE COMMUNITIES GOVERNANCE

We understand that sustainabi l i ty  is  an evolv ing journey. Our dedicat ion
extends beyond immediate concerns,  aspir ing to create a legacy that
benef i ts both present and future generat ions,  whi le also strengthening our
compet i t ive advantage through responsible pract ices.

1st of June 2026

Mr. Quentin Delohen
General Manager Lausanne-Palace SA

The Lausanne Palace recognizes that our event management act iv i t ies and
operat ions also have the potent ia l  to have both posi t ive and negat ive
environmental ,  economic and social  impacts. 

For th is reason, al l  conference and events faci l i t ies,  which are managed by
a dedicated event and banquet ing team, are overseen by a Sustainable
Event Management System (SEMS)  that  appl ies to the ongoing operat ion
and management of  events hosted in the proper ty. This s igni f ies that  a l l
event act iv i t ies are managed through Ear thCheck’s Sustainable Event
Management System, al igning to ISO20121:2012, the internat ional  standard
for sustainable event management,  and the event speci f ic  KPIs l inked to
Ear thCheck’s 10 key performance areas (previously ment ioned – KPIs 1,  2,
3,  4,  5,  7,  8,  9) . 
 
As such, the events team aims to minimize our s igni f icant negat ive impacts
and promote and improve our posi t ive impacts in al l  three aspects of
sustainabi l i ty,  in addi t ion to any legal  obl igat ions and regulat ions. Our
sustainable event management pr inciples are:  stewardship, inclusivity,
integrity and transparency.

Camil le Rochette is the dedicated Sustainable Event Manager,  wi th
responsibi l i ty  for  improving the sustainable performance across al l  events. 

We encourage staf f  to present our commitment to environmental  and social
sustainabi l i ty  to al l  key stakeholders including guests,  suppl iers and
contractors,  emphasiz ing the impor tance that we cont inuously improve our
operat ions together. 
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